YnpaBneHue 0e6MTOPCKOWN 3a,00/1XKEHHOCTbIO: KYPC Ha
CHUXXEHUe PUCKOB

30.09.2016

09:00 - 10:00

10:00 - 12:00

12:00 - 12:30

Pernctpaumns y4acTHUKOB. [puBeTCTBEHHbI kKodhe

Ceccusa 1. AKTyanbHble TEHOEHUNN NO yNpasBleHUto
nebnTopCcKon 3a40NXKEHHOCTbIO

Monepartop
Bnagumup Ko3aunHeu, ompektop genapTameHTa KasHadyencrea u
ynpasneHus puckamu, 'K «Ponbd»

Tembl ong o6¢cyXaeHUs

e Cnocobbl ynpaBneHus puckamu B ebnTopcKoit 3a40/1KEHHOCTH
B «D@unmnc».

e YcTpaHeHue OCHOBHbIX Ownbok B Cucteme ynpasneHns
nebUTopCKon 3a40N1KEHHOCTN, NPUBOASWNX K 6&3BO3BPaATHbIM
gonram.

JAMNCKYCCUOHHbIE BOMNPOCHI

e Crtparterusi no npogounaktuke obpasoBaHuns nebMTopcKo
3a[0/1KEHHOCTH.

e YcuneHue cUCTEM NPOBEPKM KOHTPAreHToB C Yy4eTOM BCEX
NCTOYHMKOB UHCpOPMaLNN.

e Bbibop onTmManbHoro crocoba onpeaeneHns KpeanTHbIX
nMMnTOB Ans nebntopos.

e MogepHusauums cnocoboB ynpaBneHns puckamv B 4ebutopckoi
3a01KEHHOCTM.

e BanaHc BHYTPEHHNX M BHELWHNX B3bICKAHMWIA NS [OCTUXEHUS
Hanmnyywmx OUHAHCOBbIX Pe3ybTaToB.

Cnukepbl ceccumn

EkaTtepuHa 3BopbiKMHa, 613Hec koHTponep, Philips Russia
Hukonan UBaHOB, HE3aBUCUMBIV 3KCMEPT

Enena UniowwuHa, pykosoantens kazHaverctea no Poccun n CHI,
Danone

Bnagumup A6n0HKO, 3aMeCTUTENb FeHepanbHOro AupekTopa no
KopnopaTtusHoMy chrHaHcuposaHuio, Freightvillage

Kodoe-bpeiik



12:30 - 14:00

14:00 - 15:00

Ceccuns 2. KomnnekcHblii noaxon k 6opbbe 3a
CHUXXEHWNE PUCKOB OebVTOPCKOI 3a001KEHHOCTH

Moaepatop
EneHa Ko3sbipeBa, ynpasnswowmnini naptHep B Lutros

Tembl ans 06¢cyXxneHNUs

e [MpaBo n PR ans obecnevyeHns nonrosoi 6e3onacHocTm
e [lnaTexHas gucumunianHa B poCcCUinckoM BusHece: npakTnka u
Teopus

,D,VICKyCCVIOHHbIe BOMNpPOChHI

e ApanTtauusi CUCTEMbI KPEOUTHOIrO MeHeaXMeHTa u cbopa
nebnTopCKON 3a001XKEHHOCTM B COOTBETCTBUN CO CTOSILLUMU
Bbl30BaMMU.

e AKTyanbHas npakTuka apbuTtpaxxHblX COPOB.

e Ponb genapTaMmeHTa npodax B NOCTPOEHUU
KJIMEHTOOPUEHTUPOBAHHOW CUCTEMbI YNpaBieHns
3a00/1KEeHHOCTbIO.

e 3phekTBHbBIE CNOCOObLI B3aUMOAENCTBMSA NOAPA3aENEHWIA
BHYTPY KOMMNAaHUM B LLeNSX COBEPLIEHCTBOBAHUS KOMIMIEKCHOIo
noaxona no ynpasneHuto 3a80/1KEeHHOCTbIO.

Cnukepbl ceccumn

MonuHa Nywa, reHepanbHblin gupekTop no Poccum n CHIT, Coface
Unba KpacHoB, 3aMecTuUTENb OMpeKTopa genaprameHTa
KopnopaTtuBHbIX (PUHAHCOB,

«MeTannouHeecTt»

Amutpun XaaHyxuH, pykosoauTtens LieHTpa nonrosom
6e3onacHocTu, «denosas Poccus»

AnekcaHap MepuHoB, 3aMecTUTENb AMPEKTOpA AenapTameHTa
WHBECTULWIA N KOHTPONNuHra, Poctenekom

BepoHuka lNMontopoBa, MeHeoXep No KpeanTHOMY KOHTPOIO,
«["'pynna CEB-BocTok»

Obep,
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