OnTummnsaumsa 6usHeca. Kak ycoBepLleHCTBOBaTb
onepauMOoHHble NpoLLecCcbl KOMMNaHUU

20.05.2016

09:30 - 10:00

10:00 - 12:00

12:00 - 12:30

PeI'I/ICTpaLI,VIFI y4aCTHUNKOB

Ceccusa 1. Ctpaterum ynpasneHns 3atpatamu
KOMMaHUN B TEKYLWUX 3KOHOMNYECKNX YCNOBUSAX:
9P hekTMBHbIE OpraHn3auUnOHHbIE pelleHns

Tembl ans 06¢cyXneHns

e OnpepeneHne onTUManbHOW MOOE NN YNPaBEHNS KOMNaHUW,
noanep>XuBatolei OCHOBHbIE U BCMOMOraTe ibHble NPOoLEecChl.

e YnpasneHue 3aTpatamu KOMNaHMM Yepes ynpasneHne
YNCNEHHOCTbIO MepcoHana: PUCKU, PeWeHNs U UHCTPYMEHTHI.

e Kak ynepxaTtb K/to4eBble Kafpbl M YBENUYNTb NPUbbINb 3a cYeT
HaCTPOWKN CUCTEMbI MOTUBALMUN B KOMNAHUN?

e OpraHusaumoHHble U3MEHEHUS B KOMMaHMSX, MPMBO Aslmne K
COKpALLEHUNIO YNCTIEHHOCTI 1 3aTpaT Ha nepcoHan 6e3 notepu B
BbIPyYKe 1 KayecTBe 06CnyXBaHNS KNIMEHTOB.

e AyTCOPCUVHI: NpUMepbl 3CPPEKTUBHON PaboTbl 1 ONTUMUIALNN
6unsHeca.

Moaepatop
Muxaunn Marpunos, napTHep, pykOBOAUTENb POCCUACKON NpakTUKK
Mo NpenocTaBNeHunto ycnyr 6usHec-KkoHcy nbTuposaHus, PwC

Cnvkepsl

Anekcen Bockob60OMHUK, 3aMeCcTUTENb reHepanbHOro gupekTopa no
cTpaterun n aHanutuke, «leTckuim mmp»

SpocnaB KabakoB, 3aMecTuTe b FreHepanbHOro aMpekTopa,
«DnHam»

ManuHa PaTHUKOBA, UCMONHUTE bHBIA OMPeKTOop, [pomblwneHHOo-
MeTannypruyeckKunii XonaunHr

AMutpuin CUTHUKOB, reHepanbHblii aupekTop, Lancet

NeoHup Cbicoes, kommepyeckuii aupektop, ALD Automotive

Kodbe-6perik



12:30 - 14:00

14:00 - 15:00

Ceccus 2. Jlyywme NHCTPYMEHTDI
COBEPLUEHCTBOBAHMS ONepaLyOHHbIX NMPOLIECCOB
KOMMaHunu

Tembl ans 06¢cyXneHNs

e BnunsHne nepenoBbiX LMPPOBbLIX TEXHONOTNIA HA BCE BMAbI
6usHeca.

e OnepaunOHHOE NMAEPCTBO: HOBbIE MPUOPUTETHI U PONEBLIE
MoOenn MeHeoXMeHTA.

e VIHTErpupoBaHHbIE MHCTPYMEHTbI YNPaBneHNs — Cnenyowmni war
B pa3BuTumn bnsHeca.

¢ Big data: HoBble TpeHabl 1 NepCrneKkTMBbI UCMONb30BaHUS.

Moaepatop
AnekcaHap PaxneBcKUI, reHepanbHbll aupekTop, «PMX —
yrnpaBneHue akTmsamun»

YyacTHMKKN gnckyccum

AHppen CebpaHT, OUPEKTOP N0 MAPKETUHTY CePBUCOB, «AHOEKC»
FOpun Cbiues, pykosoautens HanpasneHus ERP, Microsoft
Onusa LLankoBa, pykoBoauTe b AenapTaMeHTa asTomatmsaunm
6usHec-npoueccos, MTC

PoanoH Wnwkos, 3amecTutens reHepanbHOro aupektopa, «fMoyta
Poccun»

Obep,
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